
32

When people think about the globalization of 
manufacturing, they tend to think of outsourcing 
jobs to other countries. 

For Ash Luthra, president and founder of LSL 
Healthcare, Inc., a 25-year-old $40 million medical 
supplies manufacturer based in Chicago, Ill., the focus 
is to move markets overseas, not the production.  

“My passion is to manufacture in the U.S. and to 
employ people from the communities where we 
reside and service.  We brought a lot of manufacturing 
business back to the U.S. and are planning to bring 
back even more.” 

All their medical devices are made in the U.S. and are 
competitive in both price and quality with products 
made overseas. This makes it possible for LSL to 
export American-made products to the Middle East, 
Mexico, Canada, and the UK. According to Luthra, 
an important part of keeping operations local is 
supporting minority communities and companies. 

Over 90 percent of LSL employees are minorities and 
Luthra actively mentors smaller minority companies. 

In addition, he currently serves on the Board of 
the newly-established National Advisory Council 
for Minority Business Enterprises, which provides 
recommendations to former Secretary of Commerce 
Gary Locke on a broad range of policy issues affecting 
the minority business community.

He recognizes that, especially in the healthcare space, 
quality is more important than price. “You can save a 
dollar on a kit, but if the quality is poor and you end 
up with a bloodstream infection, all those savings are 
gone. If you don’t have the right outcomes, it doesn’t 
matter what you do on price. It could become very 
costly.”  

Luthra uses his engineering background, his focus 
on innovation, and his previous experience as a 
turn-around leader at American Can Company to 
continually improve efficiencies and meet changing 

customer needs. As a result, LSL grew even during 
the recession and he expects it to double over the 
next few years. 

•	 Board	director,	Illinois	Manufacturing	
Excellence	Center	(since	2014),	Board	director,	
Health	Industry	Supply	Chain	Institute,	
Washington	D.C.	(since	2007),	Board	director,	
Development	Council,	Lutheran	General	
Hospital	/	Advocate	Healthcare		(since	2007)	

•	 Member	of	the	National	Advisory	Council	
on	Minority	Business	Enterprises	for	the	U.S.	
Department	of	Commerce’s	Minority	Business	
Development	Agency

“�The�culture�of�being�heard�and�being�able�to�bring�ideas�forward�plays�a�big�role�in�execution.�It�helps�
increase�our�speed�to�the�market,�because�we�have�a�free�flow�of�ideas.”

Ash Luthra
President, LSL Healthcare, Inc.


